APPENDIX 2

NHS LEICESTER CITY
ANNUAL QUALITY REVIEW - [INSERT PRACTICE NAME]

[DATE]
[TIME]

AGENDA

MAIN REVIEW - [TIME]

PRESENT - [PCT]
PRESENT- [PRACTICE]

NO. ITEM LEAD TIME
1. INTRODUCTION
PCT TOPICS

2. Profile

3. Demand

4, Public Health Data

5. | Access & Responsiveness

6. | Quality - Effectiveness

7. Patient Choice

8. Service Provision

9. PRACTICE TOPICS

10. | NEXT STEPS

QOF REVIEW - [TIME]
PRESENT - [PCT]
PRESENT- [PRACTICE]

NO. ITEM LEAD TIME
1. Clinical Achievement

2. Exception Rates

3. Clinical Indicators

4. | Organisational Domain

5. Additional Services




APPENDIX 2

ANNUAL QUALITY REVIEW - REPORTING FLOWCHART

PRE-MEETING

AQR AGENDA SENT TO PRACTICES AT LEAST 2
WEEKS PRIOR TO MEETING

_______________________________ l S

MEETING

AQR MEETING

TEAM TO SHARE 5-6 KEY MESSAGES -
PRIMARY CARE TEAM TO CO-ORDINATE
(WITHIN 2 WORKING DAYS)

ACTION LIST SENT TO PRACTICE - PRIMARY
CARE TEAM TO CO-ORDINATE (WITHIN 5
WORKING DAYS)

MINUTES SENT TO TEAM FOR APPROVAL -
PRIMARY CARE TEAM TO CO-ORDINATE
(WITHIN 5 WORKING DAYS)

MINUTES SENT TO PRACTICE FOR APPROVAL -
PRIMARY CARE TEAM TO CO-ORDINATE
(WITHIN 10 WORKING DAYS)

LOCALITY CONTRACT ACCOUNT MANAGERS
TO VISIT ALL PRACTICES TO WORK UP ACTION
PLAN (BY END MARCH 2010)

POST MEETING (6)

ACTION PLAN LETTER SENT TO PRACTICE FOR
APPROVAL - PRIMARY CARE TEAM TO CO-
ORDINATE (BY END MARCH 2010)




